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PROGRAM GOALS AND OBJECTIVES



PROGRAM ELEMENTS
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PROGRAM STRUCTURE: CREATE TWO POOLS OF 
FUNDING

MEASURING SUCCESS
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CONTEXT



PROGRAM OBJECTIVES
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WHY WE NEED AN INCLUSIVE MODEL OF 
ECONOMIC DEVELOPMENT
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PROGRAM ELEMENTS



HOW THIS PROGRAM WILL ACCOMPLISH THESE 
GOALS
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FUND FOR PROJECTS IN UNINCORPORATED 

COMMUNITIES

















FUND FOR COUNTYWIDE PROJECTS
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CRITERIA FOR EVALUATING PROPOSED 
PROJECTS 
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OTHER RECOMMENDATIONS TO SUPPORT AN 
INCLUSIVE ECONOMIC DEVELOPMENT PROGRAM
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COMPONENT 1 – CREATE A MANUFACTURING 
REVOLVING LOAN FUND
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COMPONENT 2 – PROVIDE TECHNICAL 
ASSISTANCE SERVICES
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Existing Small Business Assistance Providers
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Deploying Technical Assistance Services
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Funding Categories
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Monitoring & Tracking
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COMPONENT 3 – DEVELOP A SMALL BUSINESS 
“CLEARINGHOUSE”

The Existing Landscape
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Option 1: Adapt Los Angeles County’s Energov
Technology To Serve Small Businesses

Option 2: Modify Policies To Promote 
Transparency

Los Angeles County Economic Development Implementation Roadmap | 40



41 | Los Angeles County Economic Development Implementation Roadmap



Los Angeles County Economic Development Implementation Roadmap | 42



43 | Los Angeles County Economic Development Implementation Roadmap

INVESTING IN GROWTH SECTORS AND EMERGING 
CLUSTERS

The Existing Landscape



Deploy a Competitive Grant Program
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Deploy an Open Data Dashboard

COMPONENT 1 – CREATE A COMPETITIVE GRANT 
PROGRAM FOR CLUSTER BUILDING EFFORTS

45 | Los Angeles County Economic Development Implementation Roadmap







Los Angeles County Economic Development Implementation Roadmap | 46



Examples of Activities/Services to Fund
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Steps to Implement











Timeline
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Cost Ranges

COMPONENT 2 – DEPLOY AN “OPEN DATA” 
DASHBOARD TO MEASURE PROGRESS/IDENTIFY 
GAPS AT SUB-REGIONAL LEVEL

49 | Los Angeles County Economic Development Implementation Roadmap



Existing Landscape

County Role in Streamlining the Process for 
Accessing Economic Data
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Steps to Implement







COMPONENT 3 – SECTOR SPECIFIC MARKETING 
SERVICES
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Steps to Implement
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Timeline











Cost Ranges
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TARGETING CATALYTIC PROJECTS

Establish a Catalytic Development Fund



Potential Metrics

Recommended Approach
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Step 1: Convene A Working Group 

Step 2: Meet With Potential Investors



Step 3: Issue RFP For Consultant To Manage Fund 

Estimated Cost

Timing
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ATTRACTING FOREIGN INVESTMENT AND 
PROMOTING EXPORTS

The Existing Landscape



Create a Backbone Organization to Coordinate 
Activity

Highlight Direct Foreign Investment Opportunities
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COMPONENT 1 – FUND AND DEVELOP A 
BACKBONE ORGANIZATION TO COORDINATE 
INTERNATIONAL TRADE ACTIVITY













Structure



Steps to Implement

Timeline
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Estimated Costs

COMPONENT 2 - WEBSITE FOR DIRECT FOREIGN 
INVESTMENT OPPORTUNITIES 

Steps to Implement













Timeline
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Cost Ranges 

COMPONENT 3 - COORDINATED MARKETING 
PIECES, TAILORED TO INTERNATIONAL 
INVESTORS

Steps to Implement













Timeline









Cost Ranges 
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COMPONENT 4 – RELEASE RFP FOR EXPORT 
SERVICES SUPPORT







Steps to Implement:











Timeline









Cost Ranges
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CONCLUSION
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http://file.lacounty.gov/bos/supdocs/86907.pdf
http://www.ladowntownnews.com/news/as-downtown-grows-the-big-money-developers-rush-in/article_3b147578-a8ad-11e3-a112-001a4bcf887a.html
http://www.latimes.com/local/california/la-me-el-monte-chinese-20141213-story.html#page=1
http://www.latimes.com/business/la-fi-foreign-home-buyers--20140709-story.html
http://www.latimes.com/business/la-fi-silicon-valley-south-20150118-story.html#page=1
http://www.dailynews.com/business/20141008/la-county-job-growth-to-return-to-pre-recession-levels-next-year-economist-reports
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_S2301&prodType=table
http://www.bloomberg.com/news/articles/2014-09-03/housing-woes-worse-in-l-a-than-new-york-san-francisco
http://articles.latimes.com/2014/feb/20/local/la-me-ln-los-angeles-income-inequality-20140220
http://www.insightcced.org/communities/besa/besa-ca/ca-sss.html
http://www.lacountyannualreport.com/2013/files/Budget/2013 Complete Annual Report.pdf
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http://www.valleyconnect.com/files/SGVEP_Economic_Outlook_2014_Final.pdf
http://www.sealosangeles.org/social_enterprise_faqs
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2144567
http://planning.lacounty.gov/assets/upl/project/gp_2035_Chapter14_2014.pdf
https://labiosciencehub.wordpress.com/the-corridor/
http://www.cacities.org/Top/News/News-Articles/2014/October/Enhanced-Infrastructure-Financing-District-Bill-An
http://www.latimes.com/local/cityhall/la-me-la-river-financing-20150118-story.html
http://planning.lacounty.gov/assets/upl/project/gp_2035_Chapter14_2014.pdf
http://ridley-thomas.lacounty.gov/wp-content/uploads/2014/02/Motion_Vermont-Corridor-Funding-Agreement_012814-Agenda.pdf
http://www.latimes.com/business/la-fi-los-angeles-manufacturing-20140829-story.html
http://www.cdfa.net/cdfa/cdfaweb.nsf/ordredirect.html?open&id=rlffactsheet.html
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/library/stateguide
http://file.lacounty.gov/bos/sop/cms1_223631.pdf
http://investors.tylertech.com/profiles/investor/ResLibraryView.asp?BzID=499&ResLibraryID=72575&Category=16&G=320
http://www.planetizen.com/node/73480/city-planning-department-technology-benchmarking-survey-2015
http://www.isc.hbs.edu/competitiveness-economic-development/frameworks-and-key-concepts/Pages/default.aspx
http://laedc.org/industries/
http://file.lacounty.gov/bos/supdocs/89393.pdf
http://www.valleyconnect.com/files/SGVEP_Economic_Outlook_2014_Final.pdf
http://www.bizfed.org/about-bizfed/activities
http://www.signalscv.com/archives/125156/
http://file.lacounty.gov/bos/supdocs/90954.pdf
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http://file.lacounty.gov/bos/supdocs/90954.pdf
http://www.greatcommunities.org/wp-content/uploads/pdf/TOAH_report.pdf
http://www.greatcommunities.org/wp-content/uploads/pdf/TOAH_report.pdf
http://www.civicsd.com/images/stories/Economic_Development/RFP-RFQ-RFI/Transit_Oriented_Development_Advisory_Services_-_RFP/Transit_Oriented_Development_Advisory_Services_-_RFP.pdf
http://www.brookings.edu/~/media/Multimedia/Interactives/2013/tentraits/Los_Angeles.pdf
http://www.signalscv.com/archives/116938/
http://www.latimes.com/local/cityhall/la-me-1114-asia-trip-20141114-story.html
http://www.bayareacouncil.org/issues-initiatives/china-policy-overview/
http://business.ca.gov/LinkClick.aspx?fileticket=Taui_aNNfZU%3d&tabid=40&mid=626
http://www.gatewaycogsiteprospector.org/
http://www.brookings.edu/~/media/Projects/state metro innovation/export_initiative_los_angeles.pdf
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LIST OF INDIVIDUALS INTERVIEWED



LIST OF INDIVIDUALS INTERVIEWED cont.
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CRA/LA’S INDUSTRIAL INCENTIVE PROGRAM
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IIP INITIAL ASSESSMENT FORM

Preliminary Review Sheet 1

PROJECT COST INFORMATION WORKSHEET

enter brief description of proposed project

Total Project Cost -$               

Business contribution

Amount of Financing Required -$               

Use of Proceeds

Acquisition of land and building

Construction/renovation/tenant improvements

Machinery and Equipment

Leasehold Improvements

Furniture and Fixtures

Working Capital

Other

Feasibility Assistance

Energy Audit

Total Existing Jobs

Wage levels

Proposed new jobs

# Living Wage jobs

Proposed retained jobs

# Living Wage jobs

129 | Los Angeles County Economic Development Implementation Roadmap



Project Budget:  Sources and U
ses

Prelim
inary Review

 Sheet 2

Uses of Funds
Sources of Funds

Debt
Equity

U
se

Am
ount

Lender
Term

 (yrs)Est. Rate
CollateralAm

ount

Annual Debt 

Service
Source

Am
ount

Term
s

TO
TAL

Land
#N

UM
!

Construction/Renovation/Tenant Im
provem

ents

M
achiney &

 Equipm
ent

Furniture &
 Fixtures

Leasehold Im
provem

ents

Contingencies

W
orking Capital

O
ther

O
ther

O
ther

Total Project Cost
-

$        
Total Sources

-
$                

#N
UM

!
-

$        
-

$          
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BALANCE SHEETS 

Participant:

Today's Date:

Other Data to collect from participant:

PAYROLL CYCLE (days)

PAYMENT TERMS (days)

INVENTORY CYCLE

3 YEAR HISTORY 3 YEAR PROJECTIONS

STATEMENT ENDING YEAR YEAR YEAR STATEMENT ENDING YEAR 1 YEAR 2 YEAR 3

ASSETS ASSETS

Cash & Marketable Securities Cash & Marketable Securities

Accounts Receivable Accounts Receivable

Inventory Inventory

Prepaid Expenses Prepaid Expenses

Total Current Assets -$                       -$                         -$                        Total Current Assets -$        -$        -$        

Net Fixed Assets Net Fixed Assets

Notes Receivable Notes Receivable

Investment in subsidiaries Investment in subsidiaries

Intangibles Intangibles

TOTAL ASSETS -$                       -$                         -$                        TOTAL ASSETS -$        -$        -$        

LIABILITIES & NET WORTH LIABILITIES & NET WORTH

Notes Payable - Bank Notes Payable - Bank

Notes Payable - Other Notes Payable - other

Accounts payable - Trade Accounts payable - trade

Accruals Accruals

Income Taxes Payable Income Taxes Payable

Current Portion Long Term Debt (CLTD) Current Portion Long Term Debt (CLTD)

Total Current Liabilities -$                       -$                         -$                        Total Current Liabilities -$        -$        -$        

Long-term Debt, non current portion Long-term Debt, non current portion

Subordinated Officer Debt Subordinated Officer Debt

TOTAL LIABILITIES -$                       -$                         -$                        TOTAL LIABILITIES -$        -$        -$        

Common Stock Common Stock

Capital Surplus & Paid-in capital Capital Surplus & Paid-in capital

Retained Earnings Retained Earnings

(Less) Treasury Stock (Less) Treasury Stock

TOTAL NET WORTH -$                       -$                         -$                        TOTAL NET WORTH -$        -$        -$        

TOTAL LIABILITIES + NET WORTH -$                       -$                         -$                        TOTAL LIABILITIES + NET WORTH -$        -$        -$        

BALANCE? Y Y Y BALANCE? Y Y Y
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PRO
FIT AN

D LO
SS STATEM

EN
T

Participant

3 YEAR HISTO
RY

YEAR
YEAR

YEAR
3 YEAR PRO

JECTIO
N

YEAR 1
YEAR 2 

YEAR 3

Sales
Sales

Cost of Goods Sold
Cost of Goods Sold

Gross Profit
-

$             
-

$                   
-

$                
Gross Profit

-
$                

-
$              

-
$              

Selling, General &
 Adm

in
Selling, General &

 Adm
in

O
perating Profit

-
$             

-
$                   

-
$                

O
perating Profit

-
$                

-
$              

-
$              

O
w

ners Salary
O

w
ners Salary

Depreciation &
 Am

ort Expense
Depreciation &

 Am
ort Expense

Interest Expense
Interest Expense

Rent
Rent

O
ther Incom

e (expense)
O

ther Incom
e (expense)

Earnings Before Tax
-

$             
-

$                   
-

$                
Earnings Before Tax

-
$                

-
$              

-
$              

Incom
e Taxes

Incom
e Taxes

Profit after Tax
-

$             
-

$                   
-

$                
Profit after Tax

-
$                

-
$              

-
$              
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STA
TEM

EN
T O

F CA
SH

 FLO
W

S (SCF)

Participant:

Today's D
ate:

3 YEA
R H

ISTO
RY

3 YEA
R PRO

JECTIO
N

STA
TEM

EN
T EN

D
IN

G
YEA

R
YEA

R
YEA

R
STA

TEM
EN

T EN
D

IN
G

YEA
R

YEA
R

YEA
R

O
perations

O
perations

N
et Incom

e
N

et Incom
e

D
epreciation

D
epreciation

(Increase) in A
ccounts Receivable

(Increase) in A
ccounts Receivable

(Increase) in Inventories
(Increase) in Inventories

(Increase) in Prepaym
ents

(Increase) in Prepaym
ents

Increase in A
ccounts Payable

Increase in A
ccounts Payable

Increase in O
ther Current Liabilities

Increase in O
ther Current Liabilities

CA
SH

 FLO
W

 FRO
M

 O
PERA

TIO
N

S
-

$                
-

$                
-

$                
CA

SH
 FLO

W
 FRO

M
 O

PERA
TIO

N
S

-
$                

-
$                

-
$                

Investing
Investing

A
cquisition of Property, Plant, &

 Equipm
ent

A
cquisition of Property, Plant, &

 Equipm
ent

O
ther

O
ther

CA
SH

 FLO
W

 FRO
M

 IN
V

ESTIN
G

-
$                

-
$                

-
$                

CA
SH

 FLO
W

 FRO
M

 IN
V

ESTIN
G

-
$                

-
$                

-
$                

Financing
Financing

Increase (D
ecrease) in Short-Term

 Borrrow
ing

Increase (D
ecrease) in Short-Term

 Borrrow
ing

Increase in Long-Term
 Borrow

ing
Increase in Long-Term

 Borrow
ing

Increase in Com
m

on Stock
Increase in Com

m
on Stock

D
ecrease in Long-Term

 Borrow
ing

D
ecrease in Long-Term

 Borrow
ing

A
cquisition of Com

m
on Stock

A
cquisition of Com

m
on Stock

D
ividends

D
ividends

O
ther

O
ther

CA
SH

 FLO
W

 FRO
M

 FIN
A

N
CIN

G
-

$                
-

$                
-

$                
CA

SH
 FLO

W
 FRO

M
 FIN

A
N

CIN
G

-
$                

-
$                

-
$                

Change in Cash
-

$                
-

$                
-

$                
Change in Cash

-
$                

-
$                

-
$                

Cash, Beginning of the Year
Cash, Beginning of the Year

Cash, End of the Year
-

$                
-

$                
-

$                
Cash, End of the Year

-
$                

-
$                

-
$                
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To be collected from
 Owner

SCHEDULE OF EXISTING DEBTS
Am

ount
Int Rate

Rem
aining Prin Balance

M
onthly Paym

ent

Included in Balance 

Sheet? (Y/N)

Loan 1 (enter nam
e of lender)

Loan 2 (enter nam
e of lender)

Loan 3 (enter nam
e of lender)

Loan 4 (enter nam
e of lender)

Loan 5 (enter nam
e of lender)

Proposed debt for expansion

Loan 1 (enter nam
e of lender)

Loan 2 (enter nam
e of lender)

Loan 3 (enter nam
e of lender)

TOTAL M
ONTHLY PAYM

ENTS
-

$                 
-

$                                       
-

$                             

Annual Debt Service NOT Reflected in Balance Sheet
-

$                              

Term
 (m

os)
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CRITERIA ANALYSIS

1

3 YEAR HISTORY 3 YEAR PROJECTIONS

a. PERMANENT WORKING CAPITAL ANALYSIS a. PERMANENT WORKING CAPITAL ANALYSIS

PART 1 PART 1

OPERATING CYCLE YEAR YEAR YEAR OPERATING CYCLE YEAR 1 YEAR 2 YEAR 3

Days Receivable Days Receivable

Days Inventory Days Inventory

Days Payable Days Payable

Days Accrual Days Accrual

Operating Cycle #VALUE! #VALUE! #VALUE! Operating Cycle #VALUE! #VALUE! #VALUE!

Is inventory going up or down?

PART II are they collecting receivables in a reasonable PART II

PERMANENT WORKING CAPITAL YEAR YEAR YEAR amount of time? PERMANENT WORKING CAPITAL YEAR 1 YEAR 2 YEAR 3

Accounts Receivable -$               -$             -$            Accounts Receivable -$            -$            -$            

Inventory -$               -$             -$            Is PWC at least "1"?  If not, business is not Inventory -$            -$            -$            

Accounts Payable -$               -$             -$            investing enough in PWC. Accounts Payable -$            -$            -$            

Accruals -$               -$             -$            For the projections, is PWC enough to cover Accruals -$            -$            -$            

Permanent Working Capital (PWC) -$               -$             -$            capital expenses needed for the expansion? Permanent Working Capital (PWC) -$            -$            -$            

Change in PWC Change in PWC

Gross Funds Flow Is GFF > than the change in PWC? Gross Funds Flow

Operating Cash Flow Is Operating Cash Flow positive? Operating Cash Flow

b. SALES GROWTH RATIO

YEAR

YEAR are sales increasing or stable?

Projected Year 1 are sales projections realistic?

Projected Year 2 what support is there for sales projections?

Projected Year 3

c. OTHER QUESTIONS (see Underwriting Guidelines)

What contracts does the firm have in place?

What are the terms?

What contracts are in the works?

How does the firm find qualified employees?

(page break)

2

Review project sources and uses

Review project budget

See questions in underwriting guidelines

3

a Owner's Equity contribution to the project -$             Is the owner making a reasonable investment in 

Owner Equity as percent of Total Project Costs #DIV/0! the expansion project?

YEAR YEAR YEAR YEAR 1 YEAR 2 YEAR 3

b Retained Earnings -$               -$             -$            Are retained earnings growing and stable? Retained Earnings -$            -$            -$            

Are retained earnings reinvested in the 

business?

c CAPITAL EXPENDITURES CAPITAL EXPENDITURES

YEAR YEAR YEAR 2 YEAR 3

Ending Net Fixed Assets -$             -$            Ending Net Fixed Assets -$            -$            

Depreciation -$             -$            Depreciation -$            -$            

Beginning Net Fixed Assets Beginning Net Fixed Assets

Net Capital Expenditures Net Capital Expenditures

4

DEBT SERVICE YEAR YEAR YEAR DEBT SERVICE YEAR 1 YEAR 2 YEAR 3

CLTD -$               -$             -$            CLTD -$            -$            -$            

Interest Expense -$               -$             -$            Interest Expense -$            -$            -$            

Additional Debt Service (from debt schedule) -$               -$             -$            Additional Debt Service (from debt schedule) -$            -$            -$            

Total Debt Service -$               -$             -$            Total Debt Service -$            -$            -$            

NET CASH FLOW YEAR YEAR CASH FLOW AVAILABLE FOR DEBT YEAR 2 YEAR 3

GFF Does the  Net Cash Flow (based on GFF

Δ PWC BS and P&L sttements) equal the SCF Δ PWC

Non-Operating Uses Change in Cash Flows?  Are the cash Non-Operating Uses

Net Cash Flow #VALUE! #VALUE! flows from Operations increasing? Net Cash Flow #VALUE! #VALUE!

SCF Change in Cash Flows -$               -$             -$            SCF Change in Cash Flows -$            -$            -$            

SCF Cash Flows from Operations -$               -$             -$            SCF Cash Flows from Operations -$            -$            -$            

Actual Debt Service Coverage Ratio #VALUE! #VALUE! Compare this to the amount of debt Actual Debt Service Coverage Ratio #VALUE! #VALUE!

Standard Debt Service Coverage Ratio* 1.25 1.25 in the Project Sources and Uses.  Debt Service Coverage Ratio* 1.25 1.25

SUPPORTABLE DEBT #VALUE! #VALUE! Is there a gap? SUPPORTABLE DEBT #VALUE! #VALUE!

DEBT TO EQUITY RATIO DEBT TO EQUITY RATIO

YEAR YEAR YEAR YEAR 1 YEAR 2 YEAR 3

Liabilities -$               -$             -$            Liabilities -$            -$            -$            

Subordinated Officer Debt -$               -$             -$            Compare this ratio to industry standards, Subordinated Officer Debt -$            -$            -$            

Net Worth -$               -$             -$            to determine if Participant likely to Net Worth -$            -$            -$            

Intangibles -$               -$             -$             qualify for additional debt.  Intangibles -$            -$            -$            

Debt to Equity Ratio #DIV/0! #DIV/0! #DIV/0! 5:1 is the SBA norm. Debt to Equity Ratio #DIV/0! #DIV/0! #DIV/0!

*Note that the DSC requirement varies depending on the lender.  1.25 is inserted as a starting point but staff should consult with the Business, their current or proposed lender, and/or Capital Finance to verify.

Ability to Achieve and Sustain Jobs

Business' leverage / ability to secure debt

Are capital expenditures postive and/or 

growing?

Business' Cash Contribution to the Development/Expansion

Business' ability to complete proposed development/expansion plans

Do not enter data, these cells automatically 

populate and calculate based on the Balance 

Sheet and Profit and Loss Statement
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Business CMG Product Manufacturer

Project Address 123 Alphabet Street, LA 90000

Project Area XYZ Project Area

Brief project description

Total Project Cost 1,000,000$                                                                          

Proposed IIP Funding

Capital Equipment: 150,000$                                                                              

Feasibility Studies: 15,000$                                                                                

Energy Audit: 10,000$                                                                                

Total IIP Funding: 175,000$                                                                              

Term 3 years

Collateral UCC-1 for new capital equipment, valued at $300,000

Project Benefits: 10 jobs created

Business attracted to XYZ Project Area

Vacant/underutilized buiding occupied and improved

Applicable CRA/LA Policies

Agree to use Worksource center for first source of hiring 

new employees

List policies

Providing $150,000 toward capital equipment purchase to 

facilitate business expansion, move & rehab larger 

facility.  Equipment meets recommendatiosn of IIP-

funded energy audit.

Sustainable elements incorporated into business 

operations (projected 15% energy reduction )

INDUSTRIAL INCENTIVE PROGRAM

SUMMARY TERM SHEET

(Fictional business, for illustration purposes only)
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